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President's Report
Optimism One

Welcome back, everyone, to a new
semester and a new academic year. I’'m
starting off with a lot of gratitude for
those who have taken time to say
“thank you” for the work YFA does.
That simple, powerful sentiment
always sparks a smile, followed by a
warm feeling of connectedness,
appreciation, and reinvigorated desire
to be of service to my colleagues.

And since | am sometimes the sole
recipient of those ‘thank you’
messages, | have to acknowledge the
team that is so crucial to YFA’s
successes in negotiating with the YCCD:
***Brian Greene - YFA's Lead Negotiator
& also Vice President/Grievance Officer
at Columbia College

***Erin Black - YFA’s Vice President/
Grievance Officer at MJC

***Derrick Wydick - Former YFA Vice
President/Grievance Officer at CC
***Hardev Dhillon - YFA Treasurer
***Tom Nomof - YFA Member-at-Large
This crew is constantly texting,
emailing, and meeting (and sometimes
rafting!) to discuss the largest issues to
the smallest minutiae so that we can
make our collective bargaining
agreement as clear and beneficial to
faculty as it can be. At times, the work
can be like this, like this, like this, or
like this. But it’s always exhilarating,
and we always have you in mind.

Thank you for all the thank you'’s.
Happy September. ~Op
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Negotiations Update - Brian Greene

As we shared at the YFA General Training a couple of weeks ago, YFA and YCCD
continued to meet over the summer to find agreement on a new contract for
2026-29. We have made significant progress on a variety of topics and are working
to resolve the remaining issues as quickly as possible. We are hopeful that we can
reach a final agreement this semester. As a reminder, our 2023-26 Collective
Bargaining Agreement (CBA) expired in June yet remains in force until a new CBA is
adopted.

As this is a new CBA, we have been negotiating a lot of different items,
including more than a dozen articles and MOUs. The prominent items we’ve been
working on include health benefits for full- and part-time faculty, lab parity, retiree
benefits, compensation, CCAP, and the impacts of Artificial Intelligence. For details
on these topics and others, | encourage you to review the newsletter updates from
spring 2026, which can be found on YFA’'s website.

Related to negotiations are our annual salary increases, which are calculated
via our compensation model. This year’s full-time increase is 1.7099%, and we
expect it to be reflected in the September paychecks. The part-time and overload
(PTOL) increase is 3.9028%, which we expect to see starting with the October 10th
paychecks. (Retroactive pay to the start of the academic year will make everyone
whole.) You can see the new salary schedules here.

Our compensation model includes a provision to reduce the part-time parity
gap when the state’s COLA exceeds our full-time increase, and this is the first time
we’re seeing that extra amount applied. Eliminating the part-time parity gap has
long been a goal of YFA's and we’re glad to be making progress on it again this year.

Part-Time Faculty Corner: Office Hours

Did you know that part-time faculty get paid for office hours? That was not
always the case, unfortunately, but in 2023, YFA successfully bargained for
part-time faculty to get paid $30 per hour for office hours, and in 2025, we
successfully negotiated to raise it to $40 per hour. Article 7.5 in our Collective
Bargaining Agreement (2023-2026) explains how instructional and
non-instructional office hours are calculated. And last year’s MOU shows the
increase (and that full-time instructional faculty are now paid for office hours in
the summer).

The pay for these office hours should automatically show up on your
paychecks, but you can also ask the Executive Assistant in your school to
confirm that you are credited for that time. Also, keep in mind that you can
conduct office hours on site or virtually as long as they are synchronous. For the
exact language on that, see Article 4.4.2.

Of course, if you have any questions or you encounter any issues in this or
other matters, please don't hesitate to reach out.

Calendar
9/2 @ 3 pm - YFA Executive Board Meeting
9/16 @ 3 pm - YFA Representative Council
9/17 @ 6 pm - YFA Trivia Night!
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