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President's Report
Optimism One
Dear colleagues,
I'm grateful for the imminent closing of
this current chapter of our academic
year. I’'m grateful for the opportunity to
serve my peers. I’'m grateful for the many
kind, supportive comments I’ve received
in the last seven months. I’'m even
grateful, though it sometimes comes
more slowly, for the many opportunities
for growth that appear in the form of
criticism, frustration, or seemingly
impossible challenges.

Luckily, | don’t do this alone, which is
why I'm grateful for YFA’s Executive
Board and Representative Council. I'm
particularly grateful, too, for Past
President Brian Greene’s guidance,
including his willingness to pick up the
phone many times a day, which is now
happening less and less, | think.

I’m also grateful for the many deans,
V/Ps, and other administrators who so
willingly engage in professional
conversations with the goal of coming to
reasonable solutions that honor faculty
while always thinking about our
students. And I’'m grateful for the
classified staff~sometimes visible,
sometimes invisible-who are crucial
components of the machinery at both
colleges. And finally, I’'m grateful for my
fellow instructional & non-instructional
faculty members, the ones YFA
represents, the ones who teach, counsel,
and guide in this noble pursuit of
educating and uplifting others.

May the end of your semester ring
with gratitude. ~Op
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Negotiations Update - Brian Greene

YFA and YCCD met for our first negotiations session of the year on November 14th.
It was also our first in-person session since before the pandemic. The teams
reviewed their sunshined articles and goals for the year. “Sunshine” simply refers
to giving the other side formal notice regarding what you want to address in a
given round of negotiations.

YCCD shared a proposal to make technical updates to Article 1 (Agreement),
while YFA shared proposed updates to Article 10 (Banked Leave) that include
increasing the amount of load that can be banked. In addition, workgroups were
established for evaluations (Article 6) and lab parity (Article 4). Both workgroups
met last week and have additional meetings scheduled to continue working on
these important topics. Our next session with YCCD is scheduled for Friday,
December 12th.

CBA Talk: Class Size Balancing

In anticipation of next semester, it's always good to know about how our
Collective Bargaining Agreement protects classes from being cut. Article 4.8
does just that by addressing class size balancing.

Class size balancing is defined as the mechanism used to support classes
that are vulnerable to being cut due to low enrollment and may apply to both
full-time and part-time faculty. Class size balancing means that student
enrollments above capacity and below 51 students in one section are used to
offset student enrollments below the acceptable minimum class size in
another.

Example: Class A has 47 enrolled with a capacity of 40. Class B has 16
enrolled and needs 20 to meet college minimume-size guidelines. Four students
from Class A may be used to offset the four needed to run Class B.

Class size balancing is primarily used to ensure that a full-time faculty
member has a full 100% load for the term, not to maintain a desired overload or
total part-time load, when the college's Minimum Class Size Guidelines (Article
4.10.1) do not otherwise support maintaining an under-enrolled class.

Part-Time Faculty Corner: Re-hire Points

Re-hire points are described in Article 7 of the CBA. Part-time faculty earn points
based on the load taught each semester. New part-time hires start in Tier C and
progress to Tier B after two successful evaluations. If you teach at Columbia
College, you can see your points here. If you teach at Modesto Junior College, you
can see your points here.

Note: The current lists do not distinguish between Tiers B and C.

Calendar

* Wed., Dec. 3 @ 3-5 p.m. - YFA Executive Board
* Wed., Dec. 10 @ 11:30-1:30 - YFA Holiday Parties


https://www.yosemitefaculty.org/_files/ugd/d31ccc_6dd53535ce744ae49bc60a8fd18e5480.pdf#page=41
https://www.yosemitefaculty.org/_files/ugd/d31ccc_7eb3e29be6334954aa12eb76f0647026.pdf
https://www.yosemitefaculty.org/_files/ugd/d31ccc_6dd53535ce744ae49bc60a8fd18e5480.pdf#page=25
https://www.yosemitefaculty.org/_files/ugd/d31ccc_6dd53535ce744ae49bc60a8fd18e5480.pdf#page=25
https://www.yosemitefaculty.org/_files/ugd/d31ccc_6dd53535ce744ae49bc60a8fd18e5480.pdf#page24=
https://www.yosemitefaculty.org/_files/ugd/d31ccc_eaf7e775c5304eb4b19b3e8fe4150b58.pdf

